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Parkway Towers' Five Year Plan 
 
The best is yet to come.  Parkway owners know that their building's 

curtainwall (the window and brown panel design) needs replacement.  

It has served us well for over 55 years.  However, the single pane 

windows are incredibly drafty, with condensation and sometimes even 

rain directly coming into units.  Also, the insulation behind the brown 

panels has degraded. 

 

In 2015, the homeowners association's Board of Managers developed, 

refined, and adopted a Five Year Plan to finance the replacement of 

the curtainwall through savings, borrowing, and, if necessary, a 

homeowners' special assessment. 

 

Engineering studies determine that the curtainwall must be replaced.  

Experts in curtainwalls from across the country have given us their 

estimates of the cost.  Our Board of Managers, working with local 

engineering firms, brought that cost down to Kansas City dollars. 

 

We will need to hire an architect to plan the curtainwall replacement.  

We look forward to an attractive, structurally sound building that 

enhances our Country Club Plaza neighborhood.  Upon completion, our 

building will be ready for more than the next half-century.    

 

Another concern is our owners' well-being during construction.  We have 

consulted with local engineering firms who propose that the installation 

would remove and replace each curtain wall unit on the same day.  

Tarping will minimize exposure to elements during installation.    

 

Many detailed questions need answers.  For example, we also want to 

address interior window frame issues.  We hope to answer all such 

concerns over the next five years -- the time we need to save enough 

money to make this project a reality. 
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Parkway Towers' Five Year Plan, page 2 

 

 

We can achieve the savings through manageable incremental increases 

in dues.  To accomplish our savings goal, we project that HOA dues will 

increase moderately:  4.75% in 2017, 5.50% in 2018, 4.75% in 2019; and 

5.50% in 2020.  By doing this, we estimate the Association will save more 

than $2 Million over the next five years.  

 

Thereafter, the plan calls for HOA dues to remain at a plateau.  The 

money we place in reserves will be used to service the debt of our 

association borrowing.  Right now, we anticipate the need to borrow at 

least another $2 Million.  We are in contact with banks specializing in loans 

to condominiums.  The payback on a 10 year loan, with a reasonable 

interest rate, will be under the amount we will be placing in reserves for 

capital improvement.  Thus, our HOA stream of income -- dues -- will cover 

the loan and provide us with a sufficient amount of savings to meet any 

other capital needs during the term of the loan. 

 

In the next few years we will work with professional engineers, architects, 

and planners.  Through this process, we will obtain the solid cost of a 

project that will bring our building into the 21st Century in terms of 

insulation, fire retardation, and aesthetics.  We anticipate energy savings 

for owners as well. 

 

We do anticipate the need for a special assessment to cover the final 

costs of this project likely to occur in 2019.  For planning purposes at this 

time, we project that assessment will be in the neighborhood of a final $2 

Million.  Each owner will pay his/her Unit Interest percent of the 2019 

Special Assessment.  (More information about Unit Interest percentages is 

available from Parkway Towers' management.)   Construction will begin in 

2020. 

 

The homeowners association of Parkway Towers is well managed.  It 

recognizes the safety, security and well-being of its owners and residents.  

Its plan allows for the comfort and financial stability of its owners.  We 

welcome prospective buyers to join our exciting revitalization plan. 
 


